
 Dalserf Primary School  

Summary of School Improvement Plan 2023-2024 

                   SLC Priority 1 

Provide a rich and stimulating curriculum 
that helps raise standards in literacy and 

numeracy 
 

        To Raise Attainment in Writing 

                   SLC Priority 2 

Provide a rich and stimulating curriculum 
that helps raise standards in literacy and 

numeracy 

 

To Raise Attainment in Mental Maths 

         SLC Priority 3 

Improve Health and Wellbeing 
to enable children and families 

to flourish 

    

  To Develop Nurture and 

    Attachment Principles 

            SLC Priority 4 

Support children and young people 
to develop their skills for learning, life 

and work 
 

     To Develop and Implement 

          Science and STEM 

*All staff will have an enhanced  

understanding of the teaching and  

learning of Talk4writing and writing  

process 

*All staff will implement a consistent 

 approach to writing 

*All staff will explore SLC’s Pedagogy  

Palette with a focus on questioning and  

high quality feedback 

*Increased writing attainment 

*All staff will have an enhanced  

understanding of the teaching and  

learning of Count on Us and Number  

Talks mental maths strategies 

*All staff will implement a consistent  

approach to mental agility 

*All staff will explore SLC’s Pedagogy  

Palette with a focus on learning 

 intentions and success criteria 

*Increased numeracy attainment 

*All staff will engage in 
professional reading and 
Learning associated with 
 nurture and attachment 
principles 
*All staff will implement a  

consistent approach to   

nurture and attachment  

principles across all  

stages of the school 

 

*All staff will implement new  

progression planners across all  

stages of the curriculum to ensure  

consistency 

*Children will develop problem  

solving and higher order thinking  

skills through new Science and  

Stem programme   

*Children will have an increased 
understanding of Science and  

Stem employment prospects 

Maintenance Agenda Stakeholder Involvement Timeline  
Work towards achieving 6th Green Flag Eco Lead and Team June 2025 

Continue to work towards Silver Reading Schools Award Literacy Lead and Team October 2024 

Work towards achieving Silver Sports Award Sport Lead and Team June 2024 

Continue to embed Emotion Works programme HWB Lead and staff June 2024 

Continue to develop Nurture Principles across the school Nurture Lead and staff June 2024 

Continue to develop Maths recovery across the school Maths recovery Lead June 2024 

Continue to develop Neli programme to P1 Neli Lead June 2023 

Continue to develop Play Pedagogy Play Pedagogy Lead June 2024 

Continue to work towards Rights Respecting Bronze Award RRS Lead and Team October 2024 

Continue to embed Cost of the School Day All Staff June 2024 

Continue to embed Outdoor Learning across the School All Staff June 2024 



 

 


