
 

Dalserf Primary School 

Summary of School Improvement Plan 2024-2025  

SLC Priority 1 – Literacy & Numeracy 

 
To provide a rich and stimulating curriculum 

that helps raise standards in literacy and 
numeracy  

 

             SLC Priority 2 - HWB 

 

To improve Health and Wellbeing to enable 
children and families to flourish  

 

 

SLC Priority 3 - Equity 

 

To ensure inclusion, equity 

and equality are at the 

heart of what we do 

 

SLC Priority 4 – Science/ Stem 

 
To support children and young 

people to develop their skills for 
learning, life, and work  

  

* All staff will implement a consistent  

approach to writing 

* All staff to work collaboratively on grammar  

with two schools within the Larkhall Learning 

Community: Craigbank PS and Netherburn 

PS to moderate and improve writing  

* Continue to implement Flipp to early years 

classes 

* All staff will continue to implement a 

consistent  approach to mental agility in 

numeracy 

 

* Implement Nurture and Attachment 

principles across the whole school  

* All staff will engage in professional reading 
and Learning associated with  nurture and 
attachment principles  
* Whole school and staff self-evaluation 

* Work towards ‘Act to make a difference’ 

pledge award accreditation  

* Work towards Gold Sports Award 

* Work towards Rights Respecting  

   Schools Silver Award 

* Continue to raise awareness of UNCRC 

Rights at assemblies and in class lessons 

*Participate in Peer Review process with 

Coulter/Lamington and St. Louise 

Primaries to improve wellbeing and 

relationships  

* Continue to improve 
attendance and punctuality 
* Pupil Equity Funding used 
to support targeted 
interventions across the 
school 
* 6% of Participatory budget 
– consult stakeholders on 
investment of Equity 
funding  
* Review our Cost of the 
School Day policy      

*Pupils will continue to develop    

 problem-solving and higher order    

 thinking skills through Science 

 and Stem programmes 

*Implement planning of a new Stem  

  programme across the school 

*Increase opportunities for     

 workshops across all stages of the    

 school 

*Source boxes and materials required        

 for Stem lessons 

*Work towards STEM Nation Award 

 

 

 

Maintenance Agenda  Stakeholder Involvement Timeline   
Work towards achieving 6th Green Flag  Eco Lead and Team  June 2025  

Continue to work towards Silver Reading Schools Award  Literacy Lead and Team  October 2025  

Continue to embed Emotion Works & Growth Mindset programmes  HWB Lead and staff  June 2025 

Continue to develop Play Pedagogy  Play Pedagogy Lead  June 2025  
 



 

 


